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Commitment to achieving Net Zero
Sierra Nevada Corporation Mission Systems UK — hereinafter referred to as SNC MS UK —
is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2026

Ad(ditional Details relating to the Baseline Emissions calculations.

Sierra Nevada Corporation Mission Systems UK (SNC MS UK) is committed to achieving Net
Zero greenhouse gas emissions across Scopes 1, 2, and 3 by 2050. This commitment aligns
with UK Government policy, MOD procurement expectations, and our long-term responsibility
to operate sustainably.

We will deliver this through measurable annual emissions reductions, transparent reporting,
and strategic investment in low-carbon technologies, operational efficiencies, and responsible
supply chain practices.

SNC MS UK has established 2026 as its first official (full) baseline year, following our formal
Net Zero commitment in late 2025.

Preliminary emissions data from 2025 have been based on best estimates and partial activity
data. As such, 2025 emissions figures are provided for context only and do not form part of the
official baseline. All baseline-year emissions for 2026 comply with the GHG Protocol Corporate
Standard and the Government’'s GHG Conversion Factors for Company Reporting.

2025 scope 1 preliminary data:

Company vehicles: ~18.5 tCO2e

Product engine emissions: 12.88 tCO2e

Other sites (heating, minor fuel use): ~9.6 tCO2e
Total Scope 1: ~40.98 tCO2e




2025 scope 2 preliminary data:
Emissions from energy used by our activities:

St Athan: 150,000 x 0.2 = 30 tonnes CO.,e/year

Bristol, Colchester, Plymouth: 3 x 30,000 x 0.2 = 18 tonnes CO,elyear
Total Scope 2: ~48 tonnes CO.e/year

2025 scope 3 preliminary data:

Upstream fuel use/well-to-tank: (33.28—-28.99) =4.29tCO,e

Purchased goods (HDPE plastic): ~15 boats x 2 tonnes HDPE x 2.5 tonnes CO,e/tonne = ~75
tonnes CO,e

Employee commuting: 120 people x 2 tonnes CO,elyear = ~240 tonnes CO,el/year

Business travel: ~30 tonnes CO,el/year

Boat shipping overseas: ~15 boats x 5 tonnes CO,e/boat = ~75 tonnes CO,e

IT equipment lifecycle: ~50 tonnes CO,el/year

Waste disposal: ~20 tonnes CO,el/year

Total Scope 3: ~490 tonnes COe/year

Preliminary emissions data: 2025

EMISSIONS TOTAL (tCO2ze)
Scope 1 40.98

Scope 2 48

Scope 3 (Included Sources) 490

Total Emissions 578.98

Current Emissions Reporting

Reporting Year: 2026 (baseline year)

EMISSIONS TOTAL (tCOze)
Scope 1 1.45

Scope 2 1.71

Scope 3 (Included Sources) 17.45




Total Emissions 20.61

Emissions reduction targets
SNC MS UK will reduce absolute Scope 1 and Scope 2 emissions by 15% by 2030, relative
to our 2026 baseline year.

We also commit to reducing material Scope 3 categories, with a formal SBTi-aligned target
to be established by 2027.

Progress against these targets will be reported annually and reflected in subsequent Carbon
Reduction Plans.

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

Although our commitment to Net Zero has only been formally declared recently, our efforts
towards sustainability and reducing our carbon footprint have been in place for much longer.
Throughout 2025 the company introduced an electric car scheme for all employees and
installed EV chargers at our St Athan site, which are free to use for staff. This encourages
the move from combustion engine vehicles to electric vehicles for both commuting and
business mileage.

Lighting in our largest engineering facility and production line at St Athan was replaced in
2025 with energy efficient LED lighting.

Regarding the management of waste, SNC MS UK has aligned itself with the requirements
of the waste management regulations for businesses in Wales and has procured new waste
management services with waste separation into 7 waste streams. In a drive to reduce staff
daily waste, the company has replaced all single use plastics (bottled water) with sustainable
staff water bottles and drinks fountains. This measure will also see the significant reduction
of aluminium cans of drinks in the workplace. The aspiration is that these initiatives will drive
a reduction in the company’s carbon footprint in the years following our baseline year.

Future carbon reduction initiatives
In the future we will implement further measures such as:

Scope 1: Direct Emissions Reduction
1. Switch to Electric or Hybrid Vehicles

- Replace company vans or fleet vehicles with EVs.

- Install more EV charging points at St Athan and Bristol.
2. Hybrid/Remote Working

- Continue to support hybrid/remote working in the business to reduce commuting
emissions.




Scope 2: Purchased Energy Reduction
1. Switch to Renewable Electricity Tariffs

- Research the feasibility of using 100% renewable electricity tariffs across all our
sites.

- Research the installation of solar panels at our St Athan site.
2. Energy Management Systems
- Install smart meters and energy monitoring systems.
- Conduct regular energy audits to identify waste.
Scope 3: Indirect Emissions Reduction
1. Sustainable Materials
- Explore recycled HDPE or alternative low-carbon boat materials.
- Work with suppliers to reduce embodied carbon in components.
2. Business Travel
- Reduce air travel where possible; use video conferencing.
- Offset unavoidable travel through verified carbon offset schemes.
3. Shipping and Logistics
- Choose lower-emission shipping methods for overseas boat deliveries.
- Consolidate shipments to reduce frequency.
4. IT Lifecycle Management
- Extend lifespan of IT equipment.
- Use energy-efficient devices and cloud services with green credentials.
5. Waste Reduction
- Implement recycling programs at all sites.
- Reduce packaging and single-use materials in operations.
Strategic Measures
1. Carbon Accounting and Reporting
- Use a platform like Spherics, Normative, or Greenly to track emissions.
- Set science-based targets (SBTi) for reductions.
2. Employee Engagement
- Run sustainability workshops or green challenges.
- Create a “Green Team” to lead initiatives.
3. Supplier Engagement
- Request suppliers for their carbon footprints and reduction plans.
4. Certifications

- Explore obtaining ISO 14001 certification.



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:
Hywel Baker
Managing Director

Date: 09/02/2026
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https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-

reporting
3 https://ghgprotocol.org/standards/scope-3-standard
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